
Animal health events like avian flu and New World Screwworm (NWS) can move quickly from operational concern to industry-
wide disruption. Buyers, members, employees, customers, regulators and the media want answers fast, and a slow, inconsistent
or overly technical response can erode trust.

Corkboard Communications helps agriculture, food and animal health organizations communicate with discipline before
questions arrive, and respond with clarity when the issue is already at the farm gate.

A  F L E X I B L E  F R A M E W O R K

01 Assess
Understand your exposure.
We map audiences, vulnerabilities, objectives and the
developments most likely to affect your organization.

02 Align
Agree on what to say, when and to whom.
We develop clear, credible messaging grounded in facts and
tailored to each audience.

03 Activate
Prepare who speaks and what happens next.
We prepare leaders, spokespeople and teams to respond to
difficult questions with confidence and consistency.

04 Assure
Maintain confidence as conditions change.
We help clients stay visible, credible and aligned as the
situation evolves.

T H E  T O O L B O X

Readiness Snapshot
A focused review of your current materials, channels, stakeholders, spokespeople and risk profile.
OUTCOME  Clarify where you stand, what is missing and what to do next.

Messaging Package
Audience-specific messaging and Q&A for internal and external stakeholders.
OUTCOME  Align leaders and audiences around clear messages, channels, sequencing and spokespeople.

Media & Spokesperson Training
Practical preparation for interviews, stakeholder questions and quick-turn response.
OUTCOME  Prepare spokespeople to answer difficult questions with confidence and discipline.

Scenario Playbook
Prebuilt tools for likely events, including holding statements, decision points and escalation paths.
OUTCOME  Respond quickly and consistently when an event is unfolding.

Full Program
Integrated support across all capabilities, from readiness through active response.
OUTCOME  A complete communications playbook that is ready before questions arrive and critical when conditions change.

W H O  W E  W O R K  W I T H

Producer and commodity associations, cooperatives, animal health organizations, livestock marketers, food and processing
companies, lenders, state agriculture agencies and extension organizations.

corkboardcommunications.com  ·  info@corkboardcommunications.com

Credibility, Communicated.

Animal Health Event Preparedness &
Crisis Communications
Protecting trust when animal health, welfare and supply chain pressure collide.


